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Introduction 

 

This Methods’ Booklet was made by the 

participants of Culturarrly Welcomed 

training course, which was held in Arcus, 

Romania between the 1th and the 7th of 

December 2019, supported by the Erasmus 

Plus Program and the ANPCDEFP 

Romanian national agency. 

The project was organized by Asociatia 

Culturala si de Comunitate Dobolii de Sus 

- Feldoboly Kulturalis es Kozossegi 

Egyesulet. The booklet includes 

workshops that help to foster tolerance, 

empathy, acceptance, teamwork, emotional 

intelligence, and language skills. 
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“Culturally welcomed” 

 

 

– training course on intercultural 

competence development of youth workers, 

youth leaders in or 



 

 

der to run local youth work activities and 

youth exchanges with involvement of refugees, 

migrants and foreign young people 

 

 

 

 

  

 

 

Themes of the training course: Make the 

following definitions clear: culture, 

multicultural, intercultural, intercultural 

education.  

 

 How to handle the phenomenon of 

intercultural connections and strategies: 

intercultural differences, stereotypes, 

prejudice, discrimination.  

 

 How to support the development of 

intercultural competences of young people 

we work with based on their needs.  

 

 How to communicate properly based on the 

different communication codes and 

understand the behavioural norms, schemes 

and forms of young people from different 

cultural backgrounds.  

 

 How to prevent stereotypes becoming 

prejudice and discrimination and bullying 



 

 

young people with different cultural 

background e.g. being 2nd  

generations migrant or refugees.  

 

 

 

 

 

 

 

 

 

 

 How to avoid cultural challenges within 

intercultural teamwork and how to use its’ 

values for successful cooperation locally 

and European level. 

 

 Make solid partnership in order to realise 

youth exchanges according to the proposals 

of Erasmus+ programme. 

 

 The overall aim of the training course was to 

train youth workers, youth leaders to be able 

to work with young people with different 

cultural background, e.g. refugees, migrants, 

foreign kids or young people coming home 

from other countries and build up a 

successful intercultural team locally and 

European level.  

 To recognise stereotypes, prejudices and 

prevent or stop social stigmatisation of young 



 

 

people with different cultural background. By 

using appropriate intercultural 

communication, being able to understand the 

communication and behavioural norms, 

schemes and forms of young people with 

different cultural background. 

 

 

 

 

 

 

 

Workshops 

 

During the project, our participants 

wrote several workshops that can be 

used to develop teamwork, empathy, 

understanding, acceptance and at the 

same time communication skills and 

language competencies. The results can 

be found following 

 

Workshop 1: Make a Bridge 

 

Aim of the workshop: 

Building problem solving skills 

Building collaboration 

Building creativity skills 

 



 

 

Timing 60 minutes 

 

Materials: 

Lego, Straws, A4 paper, Scissor, Rules, 

Tape 

Methods step by step: 

Preparation of the workshop: 

 

• - Preparation of the workshop:  

1. At first the team members divide roles 

and field of responsibilities. 

2. Grab the items that can be use to build 

a bridge  

3. Divide the participants into two 

equally sized teams 

4. Separate them into two different 

sections of the playing area, they can not 

see what the other team is doing 

 

- Introduction: ~ 5 minutes 

Two team members introduce the topic in 

the group and give guidelines of the 

workshop's    

 

 

- Main activity: ~ 40 minutes 

Ask each team to build one-half of a 

bridge. A team cannot see what the other 

is doing. They can, however, communicate 



 

 

verbally and exchange ideas about the 

bridge design. 

Give the teams free access to whatever 

materials they need to build the bridge. 

Each team gets 10 minutes to come up with 

an idea and a sketch for the bridge. They 

get an additional 30 minutes to build the 

actual bridge. The teams can communicate 

verbally across the room throughout 

this period. 

After 30 minutes, ask the two teams to 

meet together and see whether their 

bridges were actually similar or not. 

 

- Discussion and close up: ~ 15 minutes 

 

The two teams sit down in a circle with the 

team leaders and discuss their feelings 

and experiences with each other. 

The team leaders tell the participants 

what one team might have made a mistake, 

what they are doing well and thus keep a 

full summary. 

It is important to emphasize the importance 

of teamwork, communication, creativity, 

acceptance, listening and paying attention 

to each other. 

 

 



 

 

Learning outcomes: 

 

The energizer will help the participants to 

connect with each other. 

The participants will learn how to work in 

a group. 

They will learn to listen to other opinions 

and respect them.  

They will pay more attention to each 

other. 

They learn to listen to each other’s 

opinions. 

 

 

 

 
 
 

                           

 

 

 

 



 

 

Workshop 2 : The Dress 

 

Aims of the workshop: 

• It helps to accept each other's 

opinions 

• Accepting a different perspective 

•  Development of communication 

skills 

 

Timing: 60 minutes 

Materials: A4 Paper, Printed Pictures 

Methods step by step: 

 

Preparation of the workshop: 

 

1. Print out the pictures of that 

particular dress and show it to 

everyone  

2. The team members explain the rules 

of the game 

 

 

 

Introduction: ~ 5 minutes 

 

Two team members introduce the topic in 

the group and give guidelines of the 

workshop's 

 



 

 

 

 

Main activity: ~ 45 minutes 

 

After showing the pictures of the dress, 

the team members ask the participants 

what colour it is. There will be two 

general answers: 

Blue - Black or White – Gold 

Chances are that the group will be split 

with some people in each camp. Some 

people may even be able to see it both 

ways. After people select their answer, 

ask them to discuss it further, with the 

following questions. 

1. How did you feel about people who saw 

the same colors as you? 

2. How did you feel about people who saw 

the other colors? 

3. Ask them to discuss what can happen 

to relationships when people put 

themselves in opposing teams over 

something. 

4. Then ask them to think of a situation 

when someone saw a situation differently 

to them— 

How did it make them feel? 

Were they convinced the other person 

was wrong? 



 

 

Looking back, do they still feel this way? 

 

Close up: ~ 10 minutes 

 

They evaluate the issues narrated and who 

drew what conclusions from what. 

Finally, the two team members raise the 

question of what would happen if there 

was a culture, a person, a tradition 

instead of a dress. In this case, too, both 

parties need to listen, look at their 

opinions and understand what the other 

sees in him and what he is feeling. 

 

 

 

 

 

Learning outcomes: 

 
 

 

 

 

 - The game helps to improve people’s 

understanding of the other party’s 

opinion 

- Helps to develop communication skills 

- Facilitates acceptance 



 

 

 

 

 

 

 

Workshop 3 : Who I am?! 

 

Aim of the workshop:  

- Understanding stereotypes 

- Accepting each other and ourselves 

- Development of communication skills 

Timing: 30 minutes 

Materials: A4 paper, Printer 

 

 

Methods step by step: 

- Preparation of the workshop:  

 

1. For half an hour, or until everyone 

finds out who they are, they should mingle 



 

 

with each other and ask questions, which 

will also be answered on the label. The 

task is for everyone to figure out who to 

personify in a given situational game. 

2. The referee sometimes helps players if 

they can’t figure it out. 

 

- Discussion 

Once everyone has deciphered the answer, 

a circle is formed and the referee tells 

the essence of the game. 

How defining are the stereotypes that led 

to the invention of the solutions. At what 

level do we limit our knowledge in one 

thing or another. How important it is to 

really get to know each other. 

 

Closing 

If you have played with countries, 

everyone will have a short presentation 

about their own country so that 

participants don’t just memorize 

stereotypes to learn and get to know 

each other better. 

 

 

 

 

 



 

 

 

Learning outcomes: 

 

- - Overcoming stereotypes 

- Development of communication skills 

- Learning about different cultures and 

countries 

- Facilitate acceptance 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Workshop 4: Ideas as building cubes 

 

• Aim of the Workshop:  

Accepting the opinions of others  

• Development of teamwork  

• Development of communication skills 

 

Timing: ~ Depends on the group size 

 

 

 

 

 

Materials: 

A4 paper, Pens, Markers, Flipchart or even 

electronic devices 
 

Methods step by step: 

• Preparation of the workshop:  

• Participants are divided into several 

groups of 4-5 people. 

• Each team will receive the papers and 

stationery. 

• The teams occupy separate seats.  

•  

• The Game 

•  



 

 

• The game leader invents a problem to 

be solved (this could be a theoretical 

suggestion, a historical mystery, 

design challenge, etc.) and then write 

the names of the team members on a 

large piece of paper or board. 

• Each team is then given a set amount of 

time to think about solving the task, 

and then everyone in one or two 

sentences, he formulates his idea, 

which he writes next to their name. The 

task is to avoid your own, rather, they 

should use their teammate’s new idea 

to build another solution. The game 

has it 

• it allows you to explore another 

aspect of the challenge in each round. 

•  

• Discussion  

• Together they discuss the problems 

and the solutions created. Any 

differences of opinion or 

misunderstandings will be handled 

appropriately by the team leader, they 

will discuss and try to decide on the 

basis of mutual agreement. 

•  

• Closing 



 

 

• In conclusion, the team leader points 

out how important it is to accept each 

other’s opinions, to discuss together. 

He explains that there are several 

solutions to 1 problem that can be 

solved by different people, because 

everyone has a different way of 

thinking, so it is worth joint dialogue 

and teamwork. 

 

 

Learning outcomes: 

• Teamwork 

• Acceptance 

• Understanding 

• Achieving a common goal together 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Workshop 5: What do you want to say? 

 

Timing: ~ 50 minutes 

 

Aim of the Worhshop:  

 

• Understanding each other 

• Overcoming communication barriers 

• Accepting cultures 

 

Materials:  

A4 paper, Pens, Colored Markers 

 

 

 

 

Methods step by step: 

 

Preparation of the workshop:  

 

Each participant will receive the papers 

and pens, markers 

The participants occupy separate seats.  

 

The Game 

 



 

 

Everyone draws on their own sheet the 

object that characterizes him. Then, 

within this subject, he draws icons that 

characterize him, such as: 

The country you came from 

His occupation 

Your favorite food 

Her favorite hobby 

Etc. 

 

Participants are divided into groups of 4-

5 people, preferably from different 

countries, so that the mother tongue is 

not the same. 

Each participant presents their own 

sheet, telling them what it means 

(preferably in their mother tongue, if 

this is not possible, present it without 

words). Then the other people from the 

small team will tell you what they 

understood from the presentation he or 

she has, if something might not be clear, 

that person will tell the others in 

English what it means. 

The game ends when everyone has 

presented their own drawing, at which 

point the original big circle with all 

participants is reshaped. 

Discussion  



 

 

They sit back in the big circle, telling 

their experiences, their emotions, how 

they managed to understand the other, 

possibly figuring out what they mean, 

even if they don’t even speak that 

language. 

 

Closing 

The referee sheds light on how many of 

us are, different personalities, different 

mother tongues, different opinions, 

different worldviews. But it is still 

possible to understand each other, 

which is very important in today's world, 

because only in this way are we able to f 

orm human relationships and develop. 

Acceptance, understanding and patience 

are important. 

 

Learning Outcomes 

 

- Acceptance 

- Getting to know other cultures 

- Overcoming communication 

barriers 

- Promoting patience 

 

 

 



 

 

 

 

 

 

Special thanks to all the participants, 

partner organisations and staff of the  

“ Culturally Welcomed ” training course, 

held in Sfantu Gheorghe, between the 

01th and the 07th of December, 2019. 

They made the creation of this booklet 

possible. Also special thanks to the 

Erasmus + project and the ANPCDEFP 

Romanian national agency for supporting 

our project! 

 

 

 

 


